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Rydym yn croesawu gohebiaeth yn Gymraeg Cyfarwyddiaeth y Prif Weithredwr / Chief

Rhowch wybod i ni os mai Cymraeg yw eich Executive’s Directorate

dewis iaith. Deialu uniongyrchol / Direct line /: 01656 643148 /

We welcome correspondence in Welsh. Please 643147 | 643694

let us know if your language choice is Welsh. Gofynnwch am / Ask for: Gwasanaethau
Democrataidd

Ein cyf / Our ref:
Eich cyf / Your ref:

Date / Dyddiad: Dydd Llun, 5 Mehefin 2023

Annwyl Cynghorydd,

Cvyvd Bwyllgor Amlosgfa Llangrallo

Cynhelir Cyfarfod Cyd Bwyllgor Amlosgfa Llangrallo o bell trwy timau Microsoft ar Dydd Gwener, 9
Mehefin 2023 am 14:00.

AGENDA
1. Ethol Gadeirydd (oddi wrth aelodau Cyngor Bwrdeistref Sirol Rhondda Cynon
Taf
2. Ethol Is-Gadeirydd (o aelodau Cyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr)
3. Ymddiheuriadau am absenoldeb
Derbyn ymddiheuriadau am absenoldeb gan Aelodau.
4, Datganiadau o fuddiant
Derbyn datganiadau o ddiddordeb personol a rhagfarnol (os o gwbl) gan Aelodau /
Swyddogion yn unol & darpariaethau'r Cod Ymddygiad Aelodau a fabwysiadwyd gan y
Cyngor o 1 Medi 2008.
5. Cymeradwyaeth Cofnodion 3-6
| dderbyn am gymeradwyaeth y Cofnodion cyfarfod y 03/03/2023
6. Adolygiad Blynyddol o Amcanion Cynllun Busnes 2022-23 7-18
7. Archwiliad Mewnol Amlosgfa Llangrallo 19-34
8. Datganiad Cyfrifon Blynyddol 2022-23 35-46
9. Materion Brys

| ystyried unrhyw eitemau o fusnes y, oherwydd amgylchiadau arbennig y cadeirydd o'r farn
y dylid eu hystyried yn y cyfarfod fel mater o frys yn unol & Rhan 4 (pharagraff 4) o'r
Rheolau Trefn y Cyngor yn y Cyfansoddiad.



Yn ddiffuant
K Watson
Prif Swyddog, Gwasanaethau Cyfreithiol a Rheoleiddio, AD a Pholisi Corfforaethol

Dosbarthiad:
Cynghorwyr:

E L P Caparros
P Davies

S J Griffiths

G Hopkins

G John

J Lynch-Wilson
JC Spanswick
C Stallard

B Stephens
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CYD BWYLLGOR AMLOSGFA LLANGRALLO - DYDD GWENER, 3 MAWRTH 2023

COENODION CYFARFOD Y CYD BWYLLGOR AMLOSGFA LLANGRALLO A GYNHALIWYD
YN REMOTELY - VIA MICROSOFT TEAMS DYDD GWENER, 3 MAWRTH 2023, AM 14:00

Presennol

Y Cynghorydd - Cadeirydd

E L P Caparros S J Griffiths G John JC Spanswick
C Stallard B Stephens
Swyddogion:

Nimi Chandrasena Swyddog Gwasanaethau Democrataidd
Stephen Griffiths Swyddog Gwasanaethau Democrataidd - Pwyllgorau

Joanna Hamilton Rheolwr Gwasanaethau Profedigaeth a Chofrestrydd
Dean Jones Cyfrifydd - Ariannol

Michael Pitman Swyddog Gwasanaethau Democrataidd — Pwyligorau
Zak Shell Pennaeth Gwasanaethau Cymdogaeth

16. DATGAN BUDDIANNAU

Dim

17. CYMERADWYO COENODION

PENDERFYNIAD: Dylid cymeradwyo cofnodion cyfarfod Cyd-bwyllgor Amlosgfa
Llangrallo, dyddiedig 2 Hydref 2022, fel cofnod gwir a chywir.

18. CYNLLUN BUSNES A FFIOEDD YR AMLOSGFA

Cyflwynodd Rheolwr y Gwasanaethau Profedigaeth a Chofrestrydd Amlosgfa Llangrallo
adroddiad. Pwrpas yr adroddiad oedd cymeradwyo Cynllun Busnes ac Adroddiad
Ffioedd yr Amlosgfa ar gyfer 2023-2024.

Dywedodd fod y Cynllun Busnes yn cael ei gyflwyno gerbron y Cyd-bwyllgor i'w
gymeradwyo, gan ei fod yn pennu amcanion gwasanaethau a phrosiectau cynnal-a-
chadw/gwella arfaethedig ar gyfer y flwyddyn ariannol sydd i ddod. Cyfeiriodd Rheolwr y
Gwasanaethau Profedigaeth a Chofrestrydd Amlosgfa Llangrallo at Atodiad 1, sefy
Cynllun Busnes Lefel Gwasanaeth, a thynnodd sylw’r pwyllgor at wobr y Faner Werdd a
enillwyd gan yr Amlosgfa unwaith eto 2022 a'r ffaith bod y Gwasanaeth yn dal i fod yn
hunangynhaliol mewn termau ariannol. Soniodd hefyd am y strwythur staffio, am
fanylion yr oriau busnes ac am y mathau o seremoniau coffa a gynigir. Tynnodd sylw at
gynnwys yr adroddiad, gan grybwyll y gwahanol ffyrdd a ddefnyddir gan yr Amlosgfa i'w
marchnata’i hun ac i gyfathrebu gyda defnyddwyr y gwasanaeth, a chyfeiriodd hefyd at y
gwahanol ffyrdd y mae’r amlosgfa’n dal i fod yn amgylcheddol gynaliadwy.

Rhestrodd Rheolwr y Gwasanaethau Profedigaeth a Chofrestrydd Amlosgfa Llangrallo y
llwyddiannau hollbwysig dros y 10 mlynedd diwethaf, a chyfeiriodd yn arbennig at osod
goleuadau allanol yn 2021 ac at y gwaith o adnewyddu cyfleusterau cerddoriaeth
ddigidol yn y ddau gapel, yn cynnwys gosod sgriniau teyrnged. Soniodd am y gwaith
adeiladu a ddechreuwyd yn 2022 a’r estyniad sydd ar y gweill ar gyfer allanfa’r prif gapel
a’r cwrt blodau. Tynnodd sylw’r pwyllgor at ddangosyddion perfformiad yn ymwneud &’r
5 mlynedd flaenorol — deilliodd y canlyniadau o holiaduron yn ymwneud &’r gwasanaeth.
Bydd y targedau presennol gogyfer bodlonrwydd & lefel y gwasanaeth yn cael eu
hymestyn i flynyddoedd 2023-2024.
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CYD BWYLLGOR AMLOSGFA LLANGRALLO - DYDD GWENER, 3 MAWRTH 2023

Cyfeiriodd Rheolwr y Gwasanaethau Profedigaeth a Chofrestrydd Amlosgfa Llangrallo at
bwynt 4 yn adroddiad y Clerc a’r Swyddog Technegol, lle ceir manylion am ystadegau
blynyddol. Aeth ati i dywys y pwyligor trwy’r ystadegau. Dywedodd fod y ffigurau ar gyfer
2020 yn gysylltiedig &'r pandemig a bod ffigurau 2022 yn ymdebygu i’r figurau a gafwyd
cyn y pandemig. Yna, aeth yn ei blaen i dywys y pwyllgor trwy is-adrannau pwynt 4, lle
nodir manylion y sefyllfa a’r cynigion presennol.

Mewn perthynas a pharagraff 4.4, ailddatganodd y Pennaeth Gweithrediadau —
Gwasanaethau Cymunedol nad oedd y cynnydd ymddangosiadol yn y ffi ar gyfer llogi'r
capel i gynnal gwasanaethau coffa (sef cynnydd o £82 i £220) yn gynnydd mewn
gwirionedd; yn hytrach, ceid anghysondeb yn y ffi wreiddiol a nodwyd.

Cynhaliwyd trafodaeth rhwng un o’r aelodau, Rheolwr y Gwasanaethau Profedigaeth /
Cofrestrydd Amlosgfa Llangrallo a’'r Pennaeth Gweithrediadau — Gwasanaethau
Cymunedol ynglyn & sail resymegol y CPI.

Esboniwyd bod y ffioedd wedi’'u cydweddu &’r cynnydd cyffredinol mewn prisiau trwy
Gyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr. Mae’r amlosgfa’n defnyddio llawer o ynni
ac mae’r prisiau’n adlewyrchu’r cynnydd cenedlaethol mewn ynni a nwyddau a
gwasanaethau eraill a ddefnyddir yn ei gweithrediadau safonol. Nodwyd bod y cynnydd
wedi’i gyflwyno fel y gellir parhau i gynnal gwasanaethau o safon uchel yn unol ag enw
da’r amlosgfa.

Canmolwyd Rheolwr y Gwasanaethau Profedigaeth gan y cadeirydd a chan un o’r
aelodau am gynnwys yr adroddiad ac am y cynnydd a wnaed.

PENDERFYNIAD:

Cytunodd y Cyd-bwyligor i gymeradwyo’r Cynllun Busnes
Lefel Gwasanaeth ar gyfer 2023-24.

Cytunodd y Cyd-bwyllgor i gymeradwyo’r ffi amlosgi ar
gyfer 2023-24, sef £824.00, a chytunwyd ar gynnydd
cyffredinol o0 10.5% ar gyfer pob ffi.

Cytunodd y Cyd-bwyllgor i gymeradwyo’r ffi ar gyfer llogi
capel yr amlosgfa ar gyfer gwasanaethau coffa 30 munud,
sef £220.000 ar gyfer 2023-24. Bydd y swm hwn yn dyblu
ar ddydd Sadwrn.

19. PERFFORMIAD ARIANNOL 2022-23 A CHYLLIDEB REFENIW ARFAETHEDIG 2023-
24

Cyflwynwyd adroddiad gan y Cyfrifydd — Rheolaeth Ariannol a Chau. Pwrpas yr
adroddiad hwn oedd rhoi gwybod i'r Cyd-bwyllgor am berfformiad ariannol rhagamcanol
yr Amlosgfa ar gyfer 2022-23, a chael cymeradwyaeth y Cyd-bwyllgor ar gyfer y Gyllideb
Arfaethedig a’r Ffioedd a’r Taliadau ar gyfer 2023-24.

Dywedodd fod y Cyd-bwyllgor wedi cymeradwyo Cyllideb Refeniw 2022-23 mewn
cyfarfod a gynhaliwyd ar 4 Mawrth 2022 ac aeth yn ei flaen i gyflwyno’r holl adrannau
dan yr adroddiad a oedd yn cynnwys y sefyllfa/cynnig presennol a’r gyllideb arfaethedig
ar gyfer 2023-24.
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Roedd yr adroddiad hefyd yn cynnwys manylion am Ofynion Gwariant Cynnal a Chadw
Cyfalaf Arfaethedig, Ffioedd a Thaliadau a’r Balans Cronedig.

Holodd un o’r aelodau am y cynnydd yn vy ffi ar gyfer gwasanaethau coffa a gofynnodd
faint o refeniw y disgwylid ei gael yn sgil y cynnydd hwn dros y flwyddyn sydd i ddod.
Dywedodd y Cyfrifydd — Rheolaeth Ariannol a Chau nad oedd yn siwr a oedd manylion
penodol i'w cael, ond bod y rhagolygon ar gyfer y cynnydd cyffredinol yn amrywio o 1.55
miliwn i 1.62 miliwn yn ystod 2023-24. Dywedodd y byddai’n ceisio cael gafael ar ragor o
fanylion ynglyn &’r ffigurau.

Dywedodd Rheolwr y Gwasanaethau Profedigaeth a Chofrestrydd Amlosgfa Llangrallo
nad oedd yr union gynnydd mewn refeniw yn sgil cynyddu ffioedd gwasanaethau coffa
wedi cael ei gyfrifo. Eglurodd fod mwy o drefnwyr angladdau lleol yn defnyddio’r Capel
mawr yn amlach ar gyfer cynnal gwasanaethau coffa (yn arbennig cyn claddu mewn
mynwentydd), cyn i'r holl wasanaethau angladd gael eu symud i’r ail gapel tra byddai’'r
gwaith adeiladu’n cael ei wneud — a hynny gan fod y ffi'n is o lawer na'’r ffi a godir mewn
eglwysi lleol. Dywedodd ei bod yn bwysig i'r Amlosgfa ddiogelu amlosgiadau ac osgoi
bod yn rhywle lle gellir llogi’r Capel gan ei fod yn ddewis cost-effeithiol.

PENDERFYNIAD:

e Nododd y Cyd-bwyllgor y perfformiad ariannol rhagamcanol ar gyfer
2022-23

e Cadarnhaodd a chymeradwyodd y Cyd-bwyllgor y dylid mabwysiadu’r
gyllideb refeniw ar gyfer 2023-24

e Cymeradwyodd y Cyd-bwyllgor y cynnydd mewn ffioedd a thaliadau,

fel y nodir yn Atodiad 1. Bydd y cynnydd yn cael ei roi mewn grym o
1 Ebrill 2023.

20. RHAGLEN AR GYFER CYFARFODYDD 2023-24

Cyflwynodd Rheolwr y Gwasanaethau Profedigaeth adroddiad a oedd yn ceisio
cymeradwyaeth ar gyfer y rhaglen arfaethedig gogyfer 2023-24.

Dywedodd fod memorandwm cytundeb yr amlosgfa yn nodi y dylai’r Cyd-bwyllgor
gynnal dau gyfarfod fan leiaf yn ystod unrhyw un o flynyddoedd y Cyngor, a bod yn rhaid
i un o’r cyfarfodydd hyn fod yn gyfarfod cyffredinol blynyddol.

Y cyfarfod cyntaf a gynhelir gan y Cyd-bwyligor ar 6l cynnal cyfarfodydd blynyddol y
Cynghorau fydd cyfarfod cyffredinol blynyddol y Cyd-bwyligor. Yn y cyfarfod hwn, bydd y
Cyd-bwyllgor yn ethol cadeirydd ac is-gadeirydd ar gyfer y flwyddyn. Dywedodd y caiff y
Cyd-bwyllgor gynnal cynifer o gyfarfodydd ag y bo angen neu y bo’n gyfleus, pa bryd
bynnag y bo angen neu y bo’n gyfleus, ac aeth yn ei blaen i gynnig cyfres o ddyddiadau.

Holodd y Cadeirydd ynglyn &'r posibilrwydd o ymweld &'r safle, er mwyn i'r pwyllgor allu
edrych ar y cynigion a gweld y gweithrediadau a’r gwaith adnewyddu ar y gweill.

Dywedodd Rheolwr y Gwasanaethau Profedigaeth eu bod fel arfer yn ceisio cynnal
ymweliad safle cyn y Cyfarfod Cyffredinol Blynyddol.

Mewn ymateb i ymholiad gan un o'r aelodau ynghylch a fyddai modd cynnal yr ymweliad

ar 6l cwblhau’r cwrt blodau, dywedodd Rheolwr y Gwasanaethau Profedigaeth na
ddisgwylir i’r estyniad gael ei gwblhau cyn y Cyfarfod Cyffredinol Blynyddol ac na fyddai,
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yn 6l pob tebyg, yn cael ei gwblhau tan oddeutu mis Medi 2023. Ond dywedodd ei bod
o'r farn y byddai’n fuddiol ymweld &'’r safle, yn enwedig gan fod y Cyd-bwyllgor yn
cynnwys aelodau newydd nad oeddynt wedi cael eu tywys o amgylch y cyfleusterau o’r
blaen.

PENDERFYNIAD:

Cymeradwyodd y Cyd-bwyllgor y rhaglen ar gyfer cyfarfodydd 2023-24.

21. EITEMAU BRYS

Dim
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Agenda ltem 6

Meeting of: COYCHURCH CREMATORIUM JOINT COMMITTEE

Date of Meeting: 9 JUNE 2023

Report Title: ANNUAL REVIEW OF 2022-23 BUSINESS PLAN OBJECTIVES

Report Owner / REPORT OF THE CLERK & TECHNICAL OFFICER

Corporate COYCHURCH CREMATORIUM JOINT COMMITTEE

Director:

Responsible JOANNA HAMILTON

Officer: BEREAVEMENT SERVICES MANAGER & REGISTRAR

Policy Framework There is no impact on the policy framework and procedure

and Procedure rules.

Rules:

Executive To advise the Joint Committee on the performance of

Summary: Coychurch Crematorium during 2022-23, in relation to the
number of cremations, public satisfaction, expenditure for

planned works, and an assessment and review of the
business plan service development objectives.

1. Purpose of Report

1.1  The purpose of this report is to advise the Joint Committee on the
performance of Coychurch Crematorium during 2022-23.

2. Background

2.1 Clause 3.2 of the Joint Authority ‘Memorandum of Agreement’ relating
to the Coychurch Crematorium Joint Committee requires that the Joint
Committee shall receive a report at the Annual General Meeting
reviewing performance against the Business Plan for the preceding
financial year.

3. Current situation / proposal

3.1 Appendix A identifies the performance of Coychurch Crematorium
relating to:

Number of cremations

Service standards

Planned expenditure

Achievement of Business Plan objectives
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4.1

5.1

6.1

7.1

8.1

9.1

Equality implications (including Socio-economic Duty and Welsh
Language)

The protected characteristics identified within the Equality Act, Socio-
economic Duty, and the impact on the use of the Welsh Language have
been considered in the preparation of this report. As a public body in
Wales the Council must consider the impact of strategic decisions, such
as the development or the review of policies, strategies, services, and
functions. This is an information report, therefore, it is not necessary to
carry out an Equality Impact assessment in the production of this report.
It is considered that there will be no significant or unacceptable equality
impacts as a result of this report.

Well-being of Future Generations implications and connection to
Corporate Well-being Objectives

The well-being goals identified in the Act were considered in the
preparation of this report. As the report is for information it is considered
that there will be no significant or unacceptable impacts upon the
achievement of well-being goals/objectives as a result of this report.
Climate Change Implications

There are no Climate Change implications arising from this report.

Safeguarding and Corporate Parent Implications

There are no Safeguarding and Corporate Parent implications arising
from this report.

Financial implications

The Revenue budget for 2023-24 was adjusted in the 2023-24
Business Plan to accommodate variations in the works programme as a
result of delays in work being undertaken in 2022-23.

Recommendation:

The Joint Committee is recommended to note the report.

Background Papers: None
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APPENDIX A

Number of cremations

In 2022/23, the Crematorium carried out the following cremations:

Borough of Bridgend 926
Vale of Glamorgan 124
Rhondda-Cynon-Taff 369
Others 68

TOTALS 1487

Public Satisfaction

The Crematorium carries out a quarterly review of questionnaire results which feeds
into an annual assessment of the quality of service. For 2022/23, this showed that the
overall satisfaction level, to a standard of good or excellent, remains at 100%. Where
necessary, the Bereavement Services Manager & Registrar has responded to the
cremation applicant. An analysis of the responses received is indicated below:

SERVICE FOR THE BEREAVED — CREMATORIUM

(RECEIVED APRIL 2022 to JUNE 2022 incl.)

Responses 46

During the implementation of your funeral requirements, how would you rate:

The availability of service times 77.8 22.2
The arrangements on the day of the funeral 93 7
The presentation of the cremation plot 100

In dealing with staff how would you rate: -
Literature and information given 92 8
Presentation of personnel 88.6 11.4
General attitude of staff 88.9 111

How would you rate the following conditions within the crematorium:-

Excellent Good Average Poor

Chapels 85.1 14.9
Access roads and footpaths 88.6 11.4
Rose gardens and grounds 88.4 11.6
Grass cutting around memorials 87.8 12.2
Toilets 81.6 18.4
Water stations and waste bins 85.7 14.3
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OVERALL SATISFACTION 93.50% 6.50% - -
If the cremated remains of the deceased were removed from the crematorium please
state why:-

| wanted ashes to be at my home.

To be put with her husband elsewhere.

| would like to bring his ashes home with me.

To be scattered by the seaside.

Taken by the undertaker until interment date is arranged.

Being scattered with my father and brother near home.

Burial in Llansanffraid churchyard.

Spouse requested the ashes to be scattered in St llityd’s church grounds.
Father’s ashes going to be with my mums in Treorchy.

Scattering of ashes elsewhere.

To come home.

To be scattered was of personal choice of the deceased.

To scatter privately.

To be interred at Trane cemetery in Tonyrefail.

We would like to place them near the family home.

My husband wished to be scattered elsewhere.

Remains of the deceased are to be taken into care by the family.
No, they will be scattered in due course.

We have a cremation plot at Tonyrefail, our dad will be interred with my mum.
To go into a family plot elsewhere.

Deceased remains went back to place of birth.

Dad specified a childhood location he wished to scatter his remains.
Being scattered elsewhere.

As per my husband’s wishes his ashes are to be scattered on water.
Being interred at Trealaw cemetery in family grave.

Scattering of ashes at chosen location.

What other form of memorialisation would you like to see: -

¢ None, all excellent.
e Everything is perfect the way it is.

Do you have any further observations or comments: -

Thank you.

Very good service by all staff, thank you.

Very caring and considerate and well looked after as always.

Thank you for your well-considered letter and attached information. As the funeral

director took on all arrangements | had little direct contact. However, | can say that the

funeral director seemed very much at ease with setting up the day and no problems

were mentioned at any stage with regards to arrangements with yourselves. On arrival

to Coychurch everything proceeded very smoothly, guidance being quietly given when

needed. Thank you.

e Those who used the ‘streamed’ arrangements were very well pleased at its availability
and quality.

e We have used this crematorium for all our family to date and will continue to do so, the
service and environment is perfect for such a sad occasion. Thank you.

e Excellent service.

e Excellent service.

e Surroundings are always well kept and very calming during what is a stressful time for
all the families, comments from visitors from outside the area are always positive.

e Top class.
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SERVICE FOR THE BEREAVED — CREMATORIUM

(RECEIVED JULY 2022 to SEPTEMBER 2022 incl.)

Responses 33

During the implementation of your funeral requirements, how would you rate:

Excellent Good Average Poor

The availability of service times 62.5 37.5

The arrangements on the day of the funeral 80 16.7 3.3
The presentation of the cremation plot 75 25

In dealing with staff how would you rate: -

Literature and information given 75.9 241

Presentation of personnel 83.3 16.7

General attitude of staff 83.3 16.7

How would you rate the following conditions within the crematorium:-

Chapels 93.7 6.3

Access roads and footpaths 94 6

Rose gardens and grounds 94 6

Grass cutting around memorials 87.5 125

Toilets 82.7 17.3

Water stations and waste bins 75 14.3 10.7
OVERALL SATISFACTION 87.87% 12.13% - -

If the cremated remains of the deceased were removed from the crematorium please
state why:-

To scatter remains elsewhere.

Deceased wishes.

To be buried with wife in St Crallo Church.

To be interred at Porthcawl cemetery with other family members.
We are undecided what to do the remains.

To be decided at a later date.

To be laid in the grave of her late husband.

Returned to the husband.

To be interred at Llanharan parish church.

Taken to a crypt in All Hallows roman catholic church.

To scatter the ashes in her chosen area.

For burial at local cemetery.

Her wishes were that we keep them until my father dies as they want to be scattered
together.

What other form of memorialisation would you like to see: -

Do you have any further observations or comments: -

Always looks so beautiful.

We had to wait 15 mins for our service for my dad, the service before ours had 5
pieces of music and 2 participants but only had one slot was booked, No thought for
whoever was behind them, A very distressing time. — (Note: The minister is employed
by the family but the Crematorium has raised this issue with the Funeral Director
responsible for the funeral arrangements of the preceding service & provided them
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with a copy of the questionnaire. They have confirmed that they will ensure they
arrange extra time when booking their cremation service or curtail their service content
accordingly).

e Thankyou so much for providing an excellent service at a very difficult time.

e Just wanted to say a massive thank you to all involved in producing the visual tribute to
music for the deceased, It was perfect, thanks so much from the family.

e The crematorium is very clean and tidy.

e Coychurch Crematorium is a very special place, well looked after and loved, so happy
that my mum’s final resting place is so beautiful, thank you all!

SERVICE FOR THE BEREAVED — CREMATORIUM
(RECEIVED OCT 2022 to DEC 2022 incl.)

Responses 25
During the implementation of your funeral requirements, how would you rate:

Excellent Good Average Poor

The availability of service times 60.9 39.1
The arrangements on the day of the funeral 81.8 18.2
The presentation of the cremation plot 85.7 14.3

In dealing with staff how would you rate: -

Literature and information given 80 20
Presentation of personnel 80 20
General attitude of staff 75 25

How would you rate the following conditions within the crematorium:-

Chapels 66.7 33.3

Access roads and footpaths 59 41

Rose gardens and grounds 63.6 31.9 4.5

Grass cutting around memorials 66.7 33.3

Toilets 59 36.4 4.6

Water stations and waste bins 58 42

OVERALL SATISFACTION 72.00% 28.00% - -

If the cremated remains of the deceased were removed from the crematorium please
state why:-

Having them interred in her parents plot in Bridgend Cemetery in the spring.
To be placed in family grave in Western Cemetery.

To be interred in a family plot at another cemetery.

We will scatter the remains in a place he loved.

Personal choice.

For burial at a cemetery in family plot.

What other form of memorialisation would you like to see: -

Do you have any further observations or comments: -

e Everyone involved was very helpful and respectful to us all — thank you.

e Excellent service and staff, thank you.

e The chapel was nice with a pleasant atmosphere, it would be nice to see the roses in
the garden dead headed. — (Note: The Crematorium has over 7500 roses)
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e ltis one of the nicest crematoriums and I'm glad that my mum could be cremated
there.
e To be scattered with my father’s ashes at Porchester crematorium.

SERVICE FOR THE BEREAVED — CREMATORIUM
(RECEIVED JAN 2023 to MARCH 2023 incl.)

Responses 31
During the implementation of your funeral requirements, how would you rate:

Excellent Good Average Poor

The availability of service times 67.8 32.2
The arrangements on the day of the funeral 90.3 9.7
The presentation of the cremation plot 70 30

In dealing with staff how would you rate: -

Literature and information given 78.6 21.4
Presentation of personnel 82.1 17.9
General attitude of staff 82.1 17.9

How would you rate the following conditions within the crematorium:-

Chapels 80.6 194

Access roads and footpaths 71 16.1 9.7 3.2
Rose gardens and grounds 75.9 24.1

Grass cutting around memorials 82.8 13.8 3.4

Toilets 69.2 30.8

Water stations and waste bins 73.9 21.7 4.4
OVERALL SATISFACTION 87.09% 12.91% - -

If the cremated remains of the deceased were removed from the crematorium please
state why:-

Scatter ourselves.

Repatriation.

His wish is to be scattered on his own land.

His remains and wreath to be scattered at sea.
Burial plot at cemetery.

My father’s remains are going back to his hometown.
Collected by funeral director to go into container.
Ashes to be scattered in Talygarn Church.

We haven’t decided what to do with remains, too soon to decide.
To be buried in a plot in his hometown.

For interment at Coychurch.

Being buried in Tonyrefail.

To go to Margam with her husband.

Going in family grave in Newton Church.

| wanted to have them.

To scatter ashes elsewhere.

What other form of memorialisation would you like to see: -
.

Do you have any further observations or comments: -
e Many thanks for your kind and considerate attention.

e Everyone helped to make my sons funeral memorable.
e Music and organist were excellent.
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e Excellent service.
All very professional, many thanks.

Probably the finest crematorium you will find anywhere in the UK, thank you for the

care you give.

Expenditure for Planned Works 2022/23

The programme of Business Plan expenditure for 2022/23 is indicated below:

2022/23

Narrative Budget Outturn | Variance

£000 £000 £000
Flower Court Extension: Construction 1270 821 449
(Delayed due to Coronavirus pandemic.
Moved to 2022/23)
External Lighting to Site 5 5 0
(Retention payment paid 2022/23)
Additional Paths, memorial areas 100 0 100
Chapel of Remembrance, redecoration 10 0 10
Total 1,385 826 559
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Business Plan Service Objectives

A progress report on the service objectives and planned actions is summarised on the following Business Plan Assessment and Review.

TARGET/DESIRED RESP METHOD OF
SERVICE OBJECTIVES PLANNED ACTIONS OUTCOME OFFICER MEASUREMENT PROGRESS REPORT
Flower Court Extension Construction March 2024 Joanna Report to JC. Reported to meeting 3 March
Hamilton Regular 2023, site construction commenced
progress October 2022, for completion March
meetings 2024.
External Lighting to Site Install Lighting April 2022 Joanna Report to JC. Reported to meeting 4" March
Retention Payment Hamilton Regular 2022, completed Jul 2021.
progress Retention payment completed
meetings. 2022/23.
Additional Paths in Install March 2024 Joanna Report to JC. Reported to meeting 3@ March
Memorial Areas. Hamilton Regular 2023, for completion March 2024.
progress
meetings.
Chapel of Remembrance. Redecoration March 2024 Joanna Report to JC. Reported to meeting 3@ March
Hamilton Regular 2023, for completion March 2024.
progress
meetings.
Exit Junction Groundworks to improve March 2024 Joanna Report to JC. Reported to meeting 3 March
sight lines Hamilton Regular 2023, for completion March 2024.
progress

meetings.




T
% Budget Strategy
|_A
~

Annually review & revise
service charges

Review works programme

CAMEO payments

Annually

Annually

Annually

(Commenced Jan.

2014)

Joanna
Hamilton

Annual report to
Joint Committee

Annual report to
Joint Committee

Annual report to
Joint Committee

Completed, reported to meeting on
3rd March 2023.

Completed, reported to meeting on
34 March 2023.

Completed, reported to meeting on
34 March 2023.
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Meeting of: COYCHURCH CREMATORIUM JOINT COMMITTEE

Date of Meeting: 9 JUNE 2023

Report Title: INTERNAL AUDIT OF COYCHURCH CREMATORIUM

Report Owner / REPORT OF THE CLERK & TECHNICAL OFFICER

Corporate COYCHURCH CREMATORIUM JOINT COMMITTEE

Director:

Responsible JOANNA HAMILTON

Officer: BEREAVEMENT SERVICES MANAGER & REGISTRAR

Policy Framework There is no impact on the policy framework and procedure

and Procedure rules.

Rules:

Executive To advise the Joint Committee of a recent Internal Audit of

Summary: Coychurch Crematorium, which provides substantial

assurance to the Joint Committee that a sound system of
governance, risk management and control exists, with internal

controls operating effectively and being consistently applied
to support the achievement of objectives in the area audited.

1. Purpose of Report

1.1 The purpose of this report is to inform the Joint Committee of a recent
Internal Audit of Coychurch Crematorium in respect of financial year
2022-23.

2. Background

2.1  An Internal Audit review of the Crematorium was undertaken as part of
Bridgend County Borough Council’'s 2022-23 Internal Audit Plan. The
objective of the Audit was to provide assurance to the Joint Committee
on the adequacy and effectiveness of the internal control, governance
and risk management arrangements in respect of Coychurch
Crematorium.

2.2 Audit testing, incorporating on-site fieldwork, was undertaken in respect
of the financial year 2022-23 and the internal control, governance and
risk management arrangements were evaluated against the following
audit objectives:
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3.1

3.2

3.3

4.1

5.1

e Statutory Obligations — To ensure that accurate and up to date
records are maintained of all burials, graves and purchased plots
in line with statutory obligations.

e Income Management — Charges for Bereavement Services are
consistent between partner councils, and that all income due to
the Crematorium is received, formally recorded, and banked in
accordance with Council guidelines.

e Data Security — To ensure that all confidential data is retained
securely, electronic records / systems are backed up regularly
with access restricted to authorised users only.

¢ Invoice and Order Management — review orders and invoices are
authorised in line with delegated authorisation limits, are subject
to segregation of duties, are recorded in a timely manner through
the Council’s accounting systems.

e Annual Return — further controls are in place to enable
certification of the annual return for the financial year ended 315
March 2023.

Current situation / proposal

The Audit identified a number of strengths and areas of good practice
for each audit objective. No key issues were identified during the audit
but two low priority recommendations were raised and the management
action plan has been updated with associated management comments.

The Audit opinion concluded that there is substantial assurance that a
sound system of governance, risk management and control exists, with
internal controls operating effectively and being consistently applied to
support the achievement of objectives in the area audited.

There are no further actions required. A copy of the Internal Audit
Report is attached at Appendix A.

Equality implications (including Socio-economic Duty and Welsh
Language)

The protected characteristics identified within the Equality Act, Socio-
economic Duty, and the impact on the use of the Welsh Language have
been considered in the preparation of this report. As a public body in
Wales the Council must consider the impact of strategic decisions, such
as the development or the review of policies, strategies, services, and
functions. This is an information report, therefore, it is not necessary to
carry out an Equality Impact assessment in the production of this report.
It is considered that there will be no significant or unacceptable equality
impacts as a result of this report.

Well-being of Future Generations implications and connection to
Corporate Well-being Objectives

The well-being goals identified in the Act were considered in the

preparation of this report. As the report is for information it is considered that
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there will be no significant or unacceptable impacts upon the achievement of
well-being goals/objectives as a result of this report.

6.

6.1

7.

7.1

8.1

9.1

Climate Change Implications
There are no Climate Change implications arising from this report.
Safeguarding and Corporate Parent Implications

There are no Safeguarding and Corporate Parent implications arising
from this report.

Financial implications
None.
Recommendation:

The Joint Committee is recommended to note the Internal Audit Report.

Background Papers: None
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Professional, Approachable, Independent

Internal Audit Report
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STRICTLY CONFIDENTIAL COYCHURCH CREMATORIUM

AUDIT OPINION RECOMMENDATION SUMMARY

»‘ mited Réasonabio Medium Priority 0

'_gance Assurance Low Priority 2

Total 2

SUBSTANTIAL ASSURANCE
A sound system of governance, risk management and control exists, with internal controls
operating effectively and being consistently applied to support the achievement of
objectives in the area audited.

KEY STRENGTHS & AREAS FOR IMPROVEMENT

During the audit a number of strengths and areas of good practice were identified as follows:

¢ Income management processes provide a full audit trail, documenting transactions,
uprating, invoicing, receipts, cash reconciliation, banking, and Accountancy have
access to monthly reconciliation spreadsheets that provide daily breakdowns.

e Fees are reviewed on an annual basis and are subject to Joint Committee approval.

¢ Crematorium template forms are compliant to regulations, all paperwork is stored on
site, and scanned to Crematorium file system on the Council's EDRM, historic
cremations are also being stored digitally as well.

¢ Physical and digital records of cremations and burials are stored as backups to the
Gower System Cremation Register.

No key issues were identified during the audit but a small number of recommendations have
been raised where action is considered desirable and should result in enhanced control.

Page 2 of 12
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STRICTLY CONFIDENTIAL COYCHURCH CREMATORIUM

1. INTRODUCTION & BACKGROUND

An audit of Coychurch Crematorium was undertaken in accordance with the Internal Audit
Plan.

This report sets out the findings of the audit and provides an opinion on the adequacy and
effectiveness of internal control, governance and risk management arrangements in place.
Where controls are not present or operating satisfactorily, recommendations have been
made to allow Management to improve internal control, governance and risk management
to ensure the achievement of objectives.

Coychurch Crematorium provides a cremation service and makes available many different
types of memorials. Coychurch Crematorium is governed by the Joint Committee with a
memorandum of agreement in place between Bridgend, Rhondda Cynon Taff and Vale of
Glamorgan Councils.

2. OBJECTIVES & SCOPE OF THE AUDIT

The purpose of the audit is to provide assurance on the adequacy and effectiveness of the
internal control, governance and risk management arrangements in respect of Coychurch
Crematorium.

Audit testing was undertaken in respect of financial year(s) 2022/23.

The internal control, governance and risk management arrangements have been evaluated
against the following audit objectives:

e Statutory Obligations - To ensure that accurate and up to date records are
maintained of all burials, graves and purchased plots in line with statutory obligations.

e Income Management - Charges for Bereavement Services are consistent between
partners councils, and that all income due to the Crematorium is received, formally
recorded, and banked in accordance with Council guidelines.

e Data Security - To ensure that all confidential data is retained securely, electronic
records / systems are backed up regularly with access restricted to authorised users
only.

¢ Invoice and Order Management - review orders and invoices are authorised in line
with delegated authorisation limits, are subject to segregation of duties, are recorded
in a timely manner through the Council’s accounting systems.

3. AUDIT APPROACH

Fieldwork will take place following agreement of the audit objectives.

A draft report will be prepared and provided to Management for review and comment with
an opportunity given for discussion or clarification.

Page 4 of 12
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STRICTLY CONFIDENTIAL COYCHURCH CREMATORIUM

The final report will incorporate Management comments together with a Management Action
Plan for the implementation of recommendations.

Governance & Audit Committee will be advised of the outcome of the audit and may receive
a copy of the Final Report.

Management will be contacted and asked to provide feedback on the status of each agreed
recommendation once the target date for implementation has been reached.

Any audits concluded with a nho assurance or limited assurance opinion will be subject to a
follow up audit.

4. ACKNOWLEDGMENTS

A number of staff gave their time and co-operation during the course of this review. We
would like to record our thanks to all of the individuals concerned.

The work undertaken in performing this audit has been conducted in conformance with the
Public Sector Internal Audit Standards.

The findings and opinion contained within this report are based on sample testing
undertaken. Absolute assurance regarding the internal control, governance and risk
management arrangements cannot be provided given the limited time to undertake the audit.
Responsibility for internal control, governance, risk management and the prevention and
detection of fraud lies with Management and the organisation.

Any enquires regarding the disclosure or re-issue of this document to third parties should be
sent to the Head of the Regional Internal Audit Service via
awathan@valeofglamorgan.gov.uk.
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STRICTLY CONFIDENTIAL COYCHURCH CREMATORIUM

FINDINGS & RECOMMENDATIONS

g¢ abed

5.1 - STATUTORY OBLIGATIONS

Control Objective: To ensure that accurate and up to date records are maintained of all burials, graves and relevant purchases.

Strengths:

The Gower system supplied by Epilog, provides a digital cremation register and there are physical files listing registers, burial plots and sanctums;
these are stored in the vault on site. The Crematorium have standard template forms in place to help ensure that paperwork complies with the
Cremation (England and Wales) Regulations 2008; sample testing found that all required paperwork was in place for each cremation reviewed.
The template forms also include checklists that document evidence of segregation of duties across the cremation process from application
through to either internment in burial plots or Funeral Director / family members taking ownership of cremated remains.

There were 5 exhumations of cremated remains since April 2022; all applications, checklists and licences issued from Ministry of Justice were
held on file.

5.2 - INCOME MANAGEMENT

Control Objective: To ensure that charges for Bereavement Services are consistent between partners councils, and that all income due to the
Crematorium is received, formally recorded and banked in accordance with Council guidelines.

The Crematorium raise their own invoices through the Financial Module within their Gower System. Funeral Directors are provided monthly
invoices which provide an itemised breakdown of charges per cremation. Invoice payment terms are 28 days and any outstanding invoices are
reissued as reminders the following month. The Gower system has reports in place to identify any cremations not invoiced and reports showed
there were no outstanding cremations awaiting invoicing.

The Gower system produces an aged debt report showing that there were currently 2 invoices outstanding as of the 1% March 2023. Almost all
Funeral Directors pay by Card or Cheque, the Crematorium issue receipts for all payments received. The Crematorium is responsible for its own
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COYCHURCH CREMATORIUM

6¢ abed

banking and complete cash reconciliation spreadsheets on a daily basis; these are banked through (Pay Net) eReturns and takes place either
weekly or fortnightly depending paying in cheque. The Auditor reviewed 37 receipts and reconciled them to the cash reconciliation spreadsheets
and corresponding entries in the Council’s financial system. There is evidence of segregation of duties in place across banking process.

The Gower system manages and provides reports on lease renewals, as of March 2023, there were no renewals outstanding.

Ref. &
Priority

Finding / Weakness

Risk

Recommendation

521

Low

The charges for Coychurch Crematorium
were only found to be available on Bridgend
Council's website, neither the Vale of
Glamorgan or Rhondda Cynon Taff councils
provide the fees or a link to the Coychurch
charges.

Members of the public may be unaware of
fees and services the Crematorium
provides.

All members of the joint committee should be
publishing information regarding the annual
crematorium charges and fees.

5.2.2

Low

All but one of the Funeral Directors pay by
Card or Cheque, the other pays by BACS but
the invoice templates do not provide BACS
information as an alternative payment.

Funeral Directors are not aware of the
option to pay by BACS so the Council could
potentially be left waiting for payment
longer than is necessary.

Invoices should include BACS information to
increase awareness of alternative payment
methods.
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STRICTLY CONFIDENTIAL COYCHURCH CREMATORIUM

5.3 - DATA SECURITY

0¢ abed

Control Objective: There are robust controls in place to safeguard confidential data and restrict access to authorised users only with
electronic records / systems backed up regularly.

Strengths:

The Gower system, supplied by Epilog, provides a digital cremation register and archive which are both maintained and backed up daily on the
Council’s centralised SQL servers so are available for recovery in the event of failure.

On site physical files listing registers, burial plots, sanctums, are stored in the vault, whilst both historic and current paperwork are uploaded on

a daily basis to the Crematorium’s Filing System in the Council’'s EDRM. Only Crematorium staff have access to EDRM filing system and there
is physical security in place to prevent unauthorised physical access to records.

5.4 - INVOICE AND ORDER MANAGEMENT

Control Objective: Orders and invoices are authorised in line with delegated authorisation limits, are subject to segregation of duties, are
recorded in a timely manner through the Council’s accounting systems.

The Crematorium raise purchase orders through Bridgebuy, and pay invoices through the Council’s Accounts Payable processes, a review of

the ten largest invoices shows that they were authorised by persons with suitable delegated authorisation, all invoices were arithmetically correct
in COA and the net invoice values were accounted for correctly.
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T¢ obed

5.5 - ANNUAL RETURN

Control Objective: Further controls are in place to meet the requirement of the annual return.

e The Crematorium Joint Committee convened 3 times and met quorate requirements as set out in the Joint Committee memorandum.

¢ Joint Committee meeting minutes are made available to the public. The Council provided a treasurer report, Business Plan and 2022/23
fees were approved in March 2022.

e The Crematorium uses the Council’s main bank account and ledger system as well as adopting the Council’s Financial Procedure Rules.

¢ Crematorium staff are employed by the Council and are paid via the Council’s payroll system, as per the NJC payscales set out in the
Council’s pay policy.

¢ All Council staff paid through the crematorium cost centre during 2022/23 were in roles associated with the crematorium.
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2¢ abed

MANAGEMENT ACTION PLAN

Report . .
Ref & Recommendation Fgeee Management Comments Jobinitfeiof folcer Date to be
. (Y/N) Responsible Implemented
Priority
5.2.1 All members of the joint committee N The memorandum of Agreement of the Joanna Hamilton,
should be publishing information Coychurch Crematorium Joint Committee Bereavement
Low regarding the annual crematorium (CCJC) defines the “host” authority of the Services Manager &
charges and fees CCJC as Bridgend and specifies that it Registrar
operates in accordance with the host
authorities rules and procedures. The
Crematorium’s webpages and fees are
consequently hosted on BCBC’S website,
which provides the scrutiny and control
required by the CCJC.
5.2.2 Invoices should include BACS N Due to the small number of administrative Joanna Hamilton,
information to increase awareness staff, the bereavement service seeks to Bereavement
Low of alternative payment methods. administer receipts as efficiently as Services Manager &

possible, which is to process Funeral
Director’s (FD’s) invoices via card payments
over the telephone. This allows invoice
settlement to be administered immediately
and is the most efficient method of
processing payments for the small
bereavement administration team. BACS
receipts are often difficult to identify and

Registrar
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Report
Ref &
Priority

Recommendation

Agreed
(Y/N)

Management Comments

Job Title of Officer
Responsible

Date to be
Implemented

allocate to FD’s accounts because they
frequently lack identification details (the
invoice numbers to which they relate) or
accompanying remittance advice notes
(sent to the Crematorium’s email address).
The Crematorium does not have sufficient
staff numbers to administer unidentified
BACS receipts so aims to process as many
FD’s invoices as possible via card payments
(over the telephone). Rather than publish
the BACS information on all invoices, the
Crematorium offers BACS payments to FD’s
that request the option. This enables the
bereavement service to ensure that FD’s
who wish to pay by BACS are aware of the
need to forward accompanying remittance
advice notes to the Crematorium’s email
address, to avoid unidentified/unallocated
BACS receipts on BCBC'’s cash control
systems.
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DEFINITIONS

A sound system of governance, risk management and Risk may be viewed as the chance, or probability, one or more of
control exists, with internal controls operating the systems of governance, risk management or internal control
effectively and being consistently applied to support the being ineffective. It refers both to unwanted outcomes which
achievement of objectives in the area audited. might arise, and to the potential failure to realise desired results.
The criticality of each recommendation is as follows:

Reasonable There is a generally sound system of governance, risk Action that is considered imperative to ensure
Assurance management and control in place. Some issues, non- that the organisation is not exposed to high risks.
compliance or scope for improvement were identified
which may put at risk the achievement of objectives in
the area audited.

Limited Significant gaps, weaknesses or non-compliance were Medium Action that is considered necessary to avoid
Assurance identified. Improvement is required to the system of Priority exposure to significant risks.
governance, risk management and control to effectively
manage risks to the achievement of objectives in the
area audited.

Immediate action is required to address fundamental Low Action that is considered desirable and should
gaps, weaknesses or non-compliance identified. The Priority result in enhanced control.

system of governance, risk management and control is
inadequate to effectively manage risks to the
achievement of objectives in the area audited.
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Meeting of:

COYCHURCH CREMATORIUM JOINT COMMITTEE

Date of Meeting:

9 JUNE 2023

Report Title:

ANNUAL ACCOUNTING STATEMENT 2022-23

Report Owner /

TREASURER TO THE COYCHURCH CREMATORIUM JOINT

Corporate Director: COMMITTEE

Responsible

Officer: DEAN JONES
ACCOUNTANT

FINANCIAL CONTROL AND CLOSING

Policy Framework
and Procedure
Rules:

There is no impact on the policy framework or procedure
rules

Executive
Summary:

e The unaudited Annual Accounting Statement for the 2022-23
financial year is presented to the Joint Committee to obtain
approval to submit the Annual Accounting Statement for
Coychurch Crematorium to Audit Wales.

e The Annual Accounting Statement is included in Appendix 1 and
shows that in 2022-23 Coychurch Crematorium made a net deficit
of £361,665. The deficit has been deducted from the accumulated
reserve for the Crematorium brought forward at 31 March 2022,
bringing the total of that reserve to £2,817,942 at 31 March 2023
compared to £3,179,607 in the preceding year. The report
presents explanations for the main variances.

e In addition to the Annual Accounting Statement, a supplementary
Balance Sheet is provided in Table 3. This supplementary
information provides a further breakdown of the figures recorded
in the Annual Accounting Statement. This is for information only
and is not subject to audit at year end.

11

Purpose of Report

The purpose of this report is to present the unaudited Annual Accounting Statement

for the 2022-23 financial year to the Joint Committee, and to obtain approval to submit
the Annual Accounting Statement for Coychurch Crematorium to Audit Wales.
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2.1

2.2

2.3

3.1

Background

Under Regulation 14 of the Accounts and Audit (Wales) Regulations 2014, Coychurch
Crematorium Joint Committee is required to complete an Annual Accounting
Statement as they are classed as a smaller local government body with annual
income and expenditure below £2.5 million.

The Accounts and Audit (Wales) Regulations 2018 require that the Joint Committee
must formally approve the Annual Accounting Statement by 30 June and certify that
they present fairly the financial position of Coychurch Crematorium.

Unless the Annual Accounting Statement needs to be amended, the auditor will certify
the Statement and send it back to the Joint Committee for publication with no further
approval required by the Joint Committee. If, however, amendments are required, the
auditor will send the Statement back to the Joint Committee for amendment and re-
approval before the auditor can certify the Statement. The certified Annual Accounting
Statement must be published by no later than the 30 September 2023.

Current situation / proposal

Section 1 of the Annual Accounting Statement (Appendix 1) shows that in 2022-23
Coychurch Crematorium made a net deficit of £361,665 (difference between Line
1 ‘Balances brought forward’ and Line 7 ‘Balances carried forward’). The deficit
has been deducted from the accumulated reserve for the Crematorium brought
forward at 31 March 2022, bringing the total of that reserve to £2,817,942 at 31 March
2023 compared to £3,179,607 at 31 March 2022.

Table 1 shows a summary of the final financial position for the Crematorium for 2022-
23 compared to the budget set at the start of the financial year.

Table 1 — Crematorium Financial Position 2022-23

Actual Budget Actual Variance
2021-22 2022-23 | 2022-23 2022-23
£'000 £'000 £'000 £'000
Expenditure
359 | Employees 378 396 18
281 | Premises 428 260 (168)
201 | Supplies, Services & Transport 206 153 (53)
100 | Agency/Contractors 112 95 (17)
42 | Administration 39 50 11
246 | Capital Financing Costs 1,385 826 (559)
1,229 | Gross Expenditure 2,548 1,780 (768)
Income
(1,409) | Crematorium Fees etc. (1,555) (1,372) 183
(71) | Welsh Government Grant (15) (14) 1
(30) | BCBC Contribution (26) (32) (6)
(1,510) [ Gross Income (1,596) (1,418) 178
(281) [ (Surplus)/Deficit 952 362 (590)
(281) | Transfer (to)/from Reserve 952 362
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3.2

Explanations for the more significant variances from budget are given below:

e The overspend of £18,000 on Employees is due to increased salary costs resulting
from the support staff pay award as no allowance was made for this when the budget

was set due to it not being agreed until later in the year.

e The underspend of £168,000 on Premises is made up of underspends on Planned

and Day to Day Maintenance (£174,000) due to works being postponed until planned
capital works are complete, Business Rates (£3,000), Property Insurance (£1,000)
and contractor payments (£1,000). This is offset by overspends on External Grounds

Maintenance (£6,000), and Utilities (£5,000).

e The underspend of £53,000 on Supplies, Services & Transport is made up of

underspends on Equipment (£16,000), Cleaning materials (£2,000), Items for resale
(£21,000), Medical Expenses (£6,000), Security Services (£1,000), Training (£2,000),
Printing (£3,000) and Advertising (£2,000).

e The underspend of £17,000 on Agency and Contractors relates to an underspend on

internal grounds maintenance and waste disposal.

e The overspend of £11,000 on Administration is made up of increased costs relating

to central support services.

e Table 2 below shows a breakdown of the Planned Capital Maintenance Budget
(referred to as Capital Financing costs in Table 1) along with the Outturn and

Variances for 2022-23.

Table 2 — Planned Capital Maintenance 2022-23

Budget Actual Variance
2022-23 2022-23 £000 £000
£000

Flower Court Extension 1,270 821 (449)
Site Lighting 5 0
Groundwork Paths 100 (100)
Chapel Of Remembrance 10 10
Total 1,385 826 (559)

e The underspend on the Flower Court Extension is due to delays in the procurement
and tender process, which resulted in works not commencing until October 2022.
Works are now expected to be complete in September 2023. As a result, it was
decided to postpone the start of the Chapel of Remembrance and the Groundworks
paths projects until 2023-24. Both projects are included in the Capital Budget for

2023-24.

e Income is less than budgeted by £178,000. This is as a result of a decrease in the
number of cremations following the Coronavirus pandemic and the requirement to

use the small chapel whilst capital works take place on the flower court extension.
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3.3 In addition to the Annual Accounting Statement, a supplementary Balance Sheet is
provided in Table 3 below. This supplementary information provides a further
breakdown of the figures recorded in the Annual Accounting Statement. This is for
information only and is not subject to audit at year end.

Table 3 — Balance Sheet for Years Ended 31 March 2022 & 2023

31 March 31 March
2022 Description 2023
£°000 £000

Property, Plant & Equipment

3,760 | - Other Land and Buildings 3,834
1,100 | - Community Assets 1,100
4,860 | Non-Current Assets 4,934
28 | Inventories 28
144 | Short Term Debtors 116
3,018 | Cash and Cash Equivalents 2,684
3,190 | Current Assets 2,828

Short Term Borrowing

(7) | Short Term Creditors (8)
(7) | Current Liabilities (8)
8,043 | Net Assets 7,754

Usable reserves
3,180 | - Accumulated Surplus 2,818

Unusable reserves

1,917 | - Revaluation Reserve 1,301

2,943 | - Capital Adjustment Account 3,633
- Short-term Accumulating

3| - Compensated Absences Account 2

8,043 | Total Reserves 7,754

3.4  Further information to explain the balances is provided below:

e Property, Plant and Equipment of £4.934 million as recorded on Line 12 of the Annual
Accounting Statement represent buildings, land and fixtures and fittings. The
increase in the value of Non-Current Assets is due to the re-evaluation and addition
of these assets net of depreciation.

e Inventories of £0.028 million relates to stock included in the Balance Sheet and
relates to memorials purchased for future use in the Garden of Remembrance.
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4.1

5.1

Short term debtors of £0.116 million represents the monies owed to the Coychurch
Crematorium Joint Committee by trade debtors such as Funeral Directors as at 31
March 2023.

Cash and cash equivalents of £2.684 million represents cash held by Bridgend
County Borough Council, the financial services provider, as part of its general bank
account. No separate bank account exists for Coychurch Crematorium.

Short term creditors of £0.008 million represents monies owed by the Coychurch
Crematorium Joint Committee for goods/services received in 2022-23 and includes a
balance for annual leave not yet taken by staff.

Reserves are reported in two categories. Usable reserves can be used by the
Committee to provide services subject to the need to maintain a prudent level of
reserves. The second category, Unusable Reserves, are not available to provide
services. This includes a reserve that holds the timing differences between the annual
leave entitlement for staff and actual annual leave taken at 31 March 2023 and
revaluation of assets and capital adjustments.

The accumulated surplus of £2.82 million as recorded in Line 11 of the Annual
Accounting Statement reflects the surplus for the current year and the balance of any
previous year’s surpluses/deficits held to fund any future capital works. The
accumulated surplus will be the subject of a future report considering its use for
proposed improvements and the possible repayment to the Partner Authorities.

The Capital Adjustment Account absorbs the timing differences arising from the
different arrangements for accounting for the consumption of non-current assets and
for financing the acquisition, construction, or enhancement of those assets under
statutory provisions.

The Accumulated Absences Account accrues for compensated absences earned but
not taken in the year, i.e, annual leave entitlement carried forward at 31 March.

Equality implications (including Socio-economic Duty and Welsh Language)

The protected characteristics identified within the Equality Act, Socio-economic Duty,
and the impact on the use of the Welsh Language have been considered in the
preparation of this report. As a public body in Wales the Council must consider the
impact of strategic decisions, such as the development or the review of policies,
strategies, services, and functions. It is considered that there will be no significant or
unacceptable equality impacts as a result of this report.

Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

The Act provides the basis for driving a different kind of public service in Wales, with
5 ways of working to guide how public services should work to deliver for people. The
following is a summary to show how the 5 ways of working to achieve the well-being
goals have been used to formulate the recommendations within this report:
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e Long-term: the consideration and approval of this report will assist in the short-
term planning for the long-term operation of the crematorium.

e Prevention: the consideration and approval of this report will assist in the
planning of expenditure and funding to support future service delivery for the
benefit of communities.

e Integration: the report supports all the well-being objectives.

e Collaboration: savings are achieved as a result of collaboration and integrated
working of the Joint Committee.

e Involvement: publication of the report ensures that members and stakeholders
can review and certify the Annual Accounting Statement for 2022-23.

6. Climate Change Implications

6.1 There are no Climate Change implications arising from this report.

7. Safeguarding and Corporate Parent Implications

7.1  There are no Safeguarding and Corporate Parent implications arising from this report.

8. Financial implications

8.1 These are reflected within the report.

9. Recommendations

9.1  The Joint Committee is recommended to approve the Annual Accounting Statement
for Coychurch Crematorium for 2022-23 (Appendix 1), and requests that the Chair

of the Joint Committee signs the Annual Accounting Statement prior to submission to
Audit Wales.

Background documents: None
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Name of body:

Minor Joint Committees in Wales
Annual Return for the Year Ended 31 March 2023

Accounting statements 2022-23 for:

COYCHURCH CREMATORIUM

Notes and guidance for compilers

31 March
2022

(£)

31 March
2023

(£)

Please round all figures to nearest £.

Do not leave any boxes blank and report £0 or nil balances.
All figures must agree to the underlying financial records
for the relevant year.

Statement of income and expenditure/receipts and payments

1.

Balances
brought forward

(+) Income
from local
taxation/levy

(+) Total other
receipts

(-) Staff costs

(-) Loan
interest/capital
repayments

(-) Total other
payments

(=) Balances
carried forward

2,898,883

1,510,211

(358,585)

(870,902)

3,179,607

Statement of balances

8.

10.

11.

12.

13.

(+) Debtors

(+) Total
cash and
investments

(-) Creditors

(=) Balances
carried forward

Total fixed
assets and
long-term assets

Total borrowing
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172,118

3,018,016

(10,527)

3,179,607

4,860,080

3,179,607

1,417,769

(395,553)

(1,383,881)

2,817,942

143,819

2,684,138

(10,015)

2,817,942

4,934,501

Total balances and reserves at the beginning of the year as
recorded in the financial records. Must agree to line 7 of the
previous year.

Total amount of income received/receivable in the year from
local taxation (precept) or levy/contribution from principal bodies.

Total income or receipts recorded in the cashbook minus
amounts included in line 2. Includes support, discretionary and
revenue grants.

Total expenditure or payments made to and on behalf of all
employees. Include salaries and wages, PAYE and NI
(employees and employers), pension contributions and related
expenses eg termination costs.

Total expenditure or payments of capital and interest made
during the year on external borrowing (if any).

Total expenditure or payments as recorded in the cashbook
minus staff costs (line 4) and loan interest/capital repayments
(line 5).

Total balances and reserves at the end of the year. Must equal
(1+2+3) — (4+5+6).

Income and expenditure accounts only: Enter the value of
debts owed to the body.

All accounts: The sum of all current and deposit bank
accounts, cash holdings and investments held at 31 March. This
must agree with the reconciled cashbook balance as per the
bank reconciliation.

Income and expenditure accounts only: Enter the value of
monies owed by the body (except borrowing) at the year-end.

Total balances should equal line 7 above: Enter the total of
(8+9-10).

The asset and investment register value of all fixed assets and
any other long-term assets held as at 31 March.

The outstanding capital balance as at 31 March of all loans from
third parties (including PWLB).



Annual Governance Statement

We acknowledge as the members of the Committee, our responsibility for ensuring that there is a sound system of
internal control, including the preparation of the accounting statements. We confirm, to the best of our knowledge and
belief, with respect to the accounting statements for the year ended 31 March 2023, that:

‘YES’ means that the PG Ref
No* Council/Board/Committee:
We have put in place arrangements for: Properly sets its budget and 6, 12
e effective financial management during the year; manages its money and prepares
and € " and approves its accounting
o the preparation and approval of the accounting statements as prescribed by law.
statements.
We have maintained an adequate system of internal Made proper arrangements and 6,7
control, including measures designed to prevent and ~ ~ accepted responsibility for
detect fraud and corruption, and reviewed its safeguarding the public money and
effectiveness. resources in its charge.
We have taken all reasonable steps to assure Has only done things that it has the | 6
ourselves that there are no matters of actual or legal power to do and has
potential non-compliance with laws, regulations and ~ ~ conformed to codes of practice and
codes of practice that could have a significant standards in the way it has done so.
financial effect on the ability of the Committee to
conduct its business or on its finances.
We have provided proper opportunity for the exercise Has given all persons interested the | 6, 23
of electors’ rights in accordance with the ~ ~ opportunity to inspect the body’s
requirements of the Accounts and Audit (Wales) accounts as set out in the notice of
Regulations 2014. audit.
We have carried out an assessment of the risks Considered the financial and other 6,9
facing the Committee and taken appropriate steps to risks it faces in the operation of the
manage those risks, including the introduction of . - body and has dealt with them
internal controls and/or external insurance cover properly.
where required.
We have maintained an adequate and effective Arranged for a competent person, 6,8
system of internal audit of the accounting records and independent of the financial controls
control systems throughout the year and have - - and procedures, to give an objective
received a report from the internal auditor. view on whether these meet the
needs of the body.
We have considered whether any litigation, liabilities Disclosed everything it should have | 6
or commitments, events or transactions, occurring about its business during the year
either during or after the year-end, have a financial f‘ . including events taking place after
impact on the Committee and, where appropriate, the year-end if relevant.
have included them on the accounting statements.
We have taken appropriate action on all matters Considered and taken appropriate 6, 8, 23
raised in previous reports from internal and external action to address
audit. « - issues/weaknesses brought to its

attention by both the internal and
external auditors.

* Please provide explanations to the external auditor on a separate sheet for each ‘no’ response given; and describe what action is
being taken to address the weaknesses identified.
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Additional disclosure notes*

The following information is provided to assist the reader to understand the accounting statements and/or the Annual

Governance Statement

* Include here any additional disclosures the Council considers necessary to aid the reader’s understanding of the accounting
statements and/or the annual governance statement.

Committee approval and certification

The Committee is responsible for the preparation of the accounting statements and the annual governance statement in
accordance with the requirements of the Public Audit (Wales) Act 2004 (the Act) and the Accounts and Audit (Wales) Regulations
2014.

Certification by the RFO Approval by the Council/Board/Committee
| certify that the accounting statements contained in this Annual I confirm that these accounting statements and Annual
Return present fairly the financial position of the Committee, and | Governance Statement were approved by the Committee
its income and expenditure, or properly present receipts and under minute reference:
payments, as the case may be, for the year ended ;
31 March 2023. Minute ref:
. \\»CU\-{&LK"LJ , Chair of meeting signature:
RFO signature: !
Name: Carys Lord Name:
Date: 02/06/2023 Date:

Page 43



Annual internal audit report to:

Name of body: | COYCHURCH CREMATORIUM

The Committee’s internal audit, acting independently and on the basis of an assessment of risk, has included carrying
out a selective assessment of compliance with relevant procedures and controls expected to be in operation during
the financial year ending 31 March 2023.

The internal audit has been carried out in accordance with the Committee’s needs and planned coverage. On the
basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set out below
are the objectives of internal control and the internal audit conclusions on whether, in all significant respects, the
following control objectives were being achieved throughout the financial year to a standard adequate to meet the
needs of the Committee.

Appropriate books of account have been

Yes [\[old N/A Not
covered**

Agreed?

Qutline of work undertaken as part
of the internal audit (NB not required

if detailed internal audit report
presented to body)

All payments are made through the

properly kept throughout the year. (¢ . . . Council’s bank account and ledger
system.

Financial regulations have been met, All payments made through the

paymer?ts were supported by invoices, Council’s financial system. The sample

expenditure was approved and VAT was testi firmed that th  maiorit

appropriately accounted for. O - - " esting confirmed that the vast majonty
of payments were supported by
invoices and correctly authorised. VAT
has been accounted for correctly.

The body assessed the significant risks to Corporate Risk Management Policy and

achieving its objectives and reviewed the a Corporate risk assessment is in

adequacy of arrangements to manage

thesqe y g g (@ . . . place. Risk Assessment procedure
guidance for risks available to all
Council departments.

The annual precept/levy/resource demand No precept. Budget and reserves are

requirement resulted from an adeguate monitored centrally and reported to the

budgetary process, progress against the (® (“ (“ f‘ - ot T © -

budget was regularly monitored, and rematorium Joint L.ommitiee.

reserves were appropriate.

Expected income was fully received, based Charges for the Crematorium were

on correct prices, properly recorded and agreed by the Joint Committee on 4th

promptly banked, and VAT was . - - - ) )

. March 2022 and income is recorded on

appropriately accounted for.
Council’s central system.

Petty cash payments were properly No petty cash.

supported by receipts, expenditure was ~ e @ ~

approved and VAT appropriately accounted

for.

Salaries to employees and allowances to Staff paid on NJC payscales via central

mfembers were paid in accordance with payroll system. Testing verified that all

minuted approvals, and PAYE and NI & e e ~

requirements were properly applied.
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Agreed? Outline of work undertaken as part
Yes No* N/A Not pf the .|nter.na| audit (NB not required
" if detailed internal audit report
covered presented to body)

8. Asset and investment registers were . - - - Confirmed that the Crematorium was
(]
complgte, accurate, and properly included on the Fixed Asset Register.
maintained.
Agreed‘7 Outline of work undertaken as part of
the internal audit (NB not required if
covered** detailed internal audit report presented
to body)

9. Periodic and year-end bank account Crematorium use main Council bank
reioncmatlons were properly carried (® . . . account. Previous audits have confirmed
out.

the controls are robust.
10. Accounting statements prepared Centralised main accounting audit

during the year were prepared on
the correct accounting basis
(receipts and payments/income and
expenditure), agreed with the
cashbook, were supported by an
adequate audit trail from underlying
records, and where appropriate,
debtors and creditors were properly
recorded.

performed regularly, and no recent
relevant issues identified.

For any risk areas identified by the Council/Board/Committee (list any other risk areas below or on separate sheets if
needed) adequate controls existed:

Agreed? Outline of work undertaken as part of
No* N/A Not the |r1terr1al audit (NB not required if
" detailed internal audit report presented
covered to body)

11. Insert risk area Insert text

- - - ("
12. Insert risk area Insert text

- - - ("
13. Insert risk area Insert text

- - - ("

* If the response is ‘no’, please state the implications and action being taken to address any weakness in control identified
(add separate sheets if needed).

** If the response is ‘not covered’, please state when the most recent internal audit work was done in this area and when it is next
planned, or if coverage is not required, internal audit must explain why not.

[My detailed findings and recommendations which | draw to the attention of the Committee are included in my detailed report to the
Committee dated .] * Delete if no report prepared.

Internal audit confirmation

I/we confirm that as the Committee’s internal auditor, I/we have not been involved in a management or administrative role within the
body (including preparation of the accounts) or as a member of the body during the financial years 2021-22 and 2022-23. | also
confirm that there are no conflicts of interest surrounding my appointment.

Name of person who carried out the internal audit: Nathan Smith — Assistant Audit Manager
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Signature of person who carried out the internal audit: -

Date: 30" May 2023
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